
FEDECRAIL MEMBERS COME FROM 24 NATIONS 

Austria, Belgium, Czech Republic, Denmark, Estonia, Finland, France, 
Germany, Great Britain, Italy, Ireland, Latvia, Lithuania, Luxembourg, 
Netherlands, Norway, Poland, Portugal, Russia, South Africa, Sweden, 
Switzerland, Spain, Ukraine.  

 
WHAT IS FEDECRAIL? 

FEDECRAIL – the European Federation of Museum and Tourist Railways is 
an organisation under Belgian law.   It was founded in April 1994 in 
Brussels and was authorized by Belgian Royal Decree. 
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FEDECRAIL - is the European parent organisation for all Railways and 
Museums which are engaged in the maintenance, preservation and 
operation of historical railways. 
FEDECRAIL - every European national parent organisation for Museums 
and Tourist Railways can become a member of FEDECRAIL. Individual 
associations can only become members if there is no national organisation. 
Individual members or non-European associations can join the circle of the 
"FRIENDS OF FEDECRAIL" as promoters, patrons or sponsors but without 
the right to vote. 
FEDECRAIL - is a connecting link between the national parent 
organisations and the European Union (EU) committees, European 
parliament, EU commissions, EU executive boards, etc. 
FEDECRAIL - is the forum for discussions and the exchange of information 
for the European Museum and Tourist Railways 
FEDECRAIL – members of the Council, Officers and Technical 
Representatives come from the European member associations and work 
exclusively on a honorary basis. 
FEDECRAIL - publishes a newsletter with important information four times 
a year 
FEDECRAIL - organises an annual conference with specific European 
topics about the Museum and Tourist Railways, such as the preservation 
and maintenance of European railway heritage, regional regeneration, 
safety, financing, legislation harmonisation, environmental protection, etc.. 
Study trips to member railways and museums with the opportunity to see 
“behind the scenes” are always an element of the conferences.  
FEDECRAIL Conferences have taken place in:- 
1994   BRUXELLES, Belgium 2000   BAD BREISIG, Germany  
1995   STRASBOURG, France  2001   TORINO, Italy 
1996   BIRMINGHAM, United Kingdom 2002   RIGA, Latvia 
1997   STOCKHOLM, Sweden 2003   LLANDUDNO, U.K. 
1998   BARCELONA, Spain 2004   LEIDEN, Netherlands 
1999   PRAGUE, Czech Republic   
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New start for the well known “Low  Vivarais” (Tournon Lamastre, west side 
of Rhone river, south of Lyon), 62.000 passengers/year. Will new 
management/owners understand that low running costs can only be 
reached with more volunteer involvement at all stages? The strategy will be 
revealed whether they become/stay a FED affiliate. 
Good news also from the MTVS, (FED af.), (Train des Impresionnistes, 
west of Paris) who not only have a still growing number of very interesting 
historical items, like the only steam tram locomotive working in France, 
but also seems to be close to joining the team of active steam lines in real 
duty. 
Petit Anjou, close to Angers, on Loire’s river, west of France, received an 
0-6-0 diesel from Germany on its new site, which is alongside the original 
railway platform 
First volunteer crewed trains run on the SABA, the volunteer managed 
part of Blanc-Argent in Sologne (Central France) 
The “Train des Pignes” (FED af.),  is still running, thanks to G.E.C.P. 

 
So on the sixteen metre gauge railways in France, twelve seem to 
strengthen.  If we include tramways, AMITRAM, (FED af.),  the only volunteer 
managed tramway line in France, has also almost doubled its line’s length in 
the Lille suburbs, along the River Deule’s canal. 

 
So, for the oldest volunteer managed railways (both Vivarais, “high” and 
“low”, Baie de Somme, MTVS), after around thirty years of let us say “non-
comprehension” from the authorities, the positive economic effects and the 
competences, curiously called “professionalism”, of the volunteers who keep 
alive the last remains of the 22,000 km of French metre gauge seem to have 
secured their future.  
Olivier Jaubert 
France 
 

TAILPIECE 
 
Quite popular in the UK are Caption 
Competitions where readers are asked to 
put some humorous words to a picture of a 
well-known personality.  I have no idea 
whether you have ever heard of this 
outside these little islands, but let us try it 
as I have a few inches to fill!  Any of our 
three languages will do – I rely on my 
fellow national editors for help!  Please 
send entries to me by email or letter before 
30 September 2004.  I will have to think of 
a small (transportable) prize – or perhaps I 
will let the “victim” choose – be warned!! 
 
(Photo: John Crane – not me!) 
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Clear sunshine on the “High Vivarais” (FED af.),  (Dunières-St Agrêve): 
track refurbishment paid by local authorities, FACS, the French FED 
affiliate,  has given on loan two steam locomotives (Mallet 0-4-4-0 n° 101 
POC and 0-8-0 Corpet ex Isardrôme), Billard railcars refurbishment, 
relaunch of the all line, superb steam days with  Mallet 0-6-6-0 n° 404 
from « Low  Vivarais » in 2003, all of this due to the long term and 
continuous involvement of the  VFV (Voies Ferrées du Velay) volunteers. 

IS THERE ANY FUTURE FOR FRENCH METRE 
GAUGE? 

 
French metre gauge enthusiasts may have noticed the continuous flow of 
good news regarding metre gauge in the past twenty-four months. 
 
From the three kinds of metre gauge lines we have in France 
A – First, professional passenger only lines, all almost one century old 
by now: 

Entering service (ten months after delivery) of four brand new CFDI-
SOULE rail-cars on Blanc-Argent in Sologne (Central France, SNCF 
managed) 
Arrival of the two new STADLER railcars at the “Canari” (eastern 
Pyrenees mountains, SNCF owned and managed) 
Order for new CFDI-SOULE railcars in Corsica, and starting soon a big 
contract of track renewal (SNCF managed) 
Everything OK in the Alps on both railways, TMB and Chamonix 
Vallorcine 
Only the Nice Digne future seems unknown. 

B – Second, professionally managed tourist railways (CONNEX) 
La Rhune (rack and pinion, western Pyreneans mountains), FEDECRAIL 
affiliated (FED af.) still is the leader with around 400.000 passengers per 
year, well ahead of any other tourist train (any gauge) in France 
La Mure, near Grenoble, (FED af.), is still growing 

C – Third, fully volunteer managed tourist railways 
At Chemin de Fer de la Baie de Somme, (FED af.),  superb 2003 Steam 
Festival with 10 locomotives under steam, five of them normal gauge 
coming with full trains from different parts of France on SNCF track, 
relaunching of the CAIL n°2 ex Panama Canal, year 1889, with the third 
new steam boiler ordered by the railway in five years, after the ones of 
Haine St Pierre in 1998 and of Buffaud 3714 in 2001, the fourth (for 130 
Corpet n°1) being now under construction, the buying and return to 
France of the 4-6-0 ex Réseau Breton saved by the Swiss of Blonay-
Chamby, peaks of traffic with 113.000 passengers (return tickets), arrival 
of a pair of new points (the first ones of metre gauge in France for how 
many years ?), big investments in shop’s equipment, …all of these not 
only with a 100% volunteer management, but also with many of the 800 
trains (90% steam) per year having volunteer crews. 
At CdN, (FED af.), Côtes du Nord, north East of Brittanny, near St Brieuc 
arrival of a functional 0-6-0 diesel from Germany,  thanks to information 
provided by the Petit Anjou, first real steps about track to be laid again on 
the original line, outside the depot and with a Fête du Centenaire-
inauguration planned from 26 to 30 May 2005   

Editor - Rédacteur - Redakteur 
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Front Cover :  Fedecrail Conference delegates at Rotterdamsche Tramweg 
Museum with our special steam tram. 29th March 2004 (Photo : J. Fuller) 
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EDITORIAL 
 
I must start with a big apology to everyone for another delay to the production 
of our FEDECRAIL Newsletter.  After the production problems, we sent out 
number 19 with a strong wish to follow this with number 20 in May to follow 
our Leiden Conference.  Unfortunately the conference organisation was 
quickly followed by a request from UNESCO India to join with them and the 
UK Heritage Railway Association in making an application to the European 
Union for funding for a project on the Darjeeling-Himalaya Railway.  This 
combined with my own business completely took all my spare time for a 
couple of months.  An accident to my writing hand left me with one-finger 
typing ability and a new experience of actions which are very difficult with one 
hand!  I am lucky to have a very understanding wife! 
 
We hope that these problems are now at an end and we can get a regular 
production schedule in place at last.  It is our intention to produce four 
editions of the Newsletter each year.  With the costs of production and 
distribution of printed publications always increasing, it is hoped that we can 
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EU-ASIA URBS PROGRAMME 
 
Earlier this year, as a result of contacts made at the World Steam and Tourist 
Train Congress in Brienz, we were invited to join UNESCO India and the UK 
HRA in making an application for EU funding to support works on the 
Darjeeling-Himalaya Railway.  The Council were happy to support the 
submission in the spirit of assisting to safeguard this World Heritage Site. A 
very detailed project application was put together and submitted to Brussels. 
 
Unfortunately we heard last month that we had not been successful in 
obtaining approval for the project.  We are looking at lessons to be learnt 
from the UNESCO project with a view to hopefully achieving success if there 
is a future opportunity under a similar programme. 
 

THE COVASNA-COMMANDĂU FORESTRY RAILWAY 
 
Following our report of the re-opening of this railway in Newsletter 19, we are 
pleased to hear that after much hard work the weak bridge has been rebuilt 
by the volunteer supporters and can now be traversed by steam locomotives. 
 
The first train over the Hanko Bridge was a special charter for Mikes Reisen, 
an Austrian Group, on 26 May 2004.  
 

 
 
 
 
 
 

The test! 
 
(Photos: Papucs 
Andris 25 May 2004) 
 
 
First steam train for 5 
years on the Horgász 
bridge 

For updates go to 
www.kisvasut.hu/comandau

http://www.kisvasut.hu/comandau
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We are pleased to report that all technical problems seem to have been 
sorted out and with the publication of Newsletter 20, number 19 will be put up 
on our web site for anyone to access. 
 
With the ever increasing cost of printing and postage around the world, we 
need to look at ways of keeping our expenditure under control.  Since we 
cannot afford the cost of full colour printing but can make this available on-
line so that members can print out copies locally, or email them more widely, 
we propose to change to the electronic version being the normal publication 
version.  Members and Friends who wish to continue to receive a printed 
version of the Newsletter will be able to do so.  It is, however, intended that 
the electronic version will normally be available about two weeks before the 
paper version as the file will be ready at the same time as it goes to the 
printers. 
 
The proposal is that this edition (Newsletter 20) will be the last one to be 
printed in sufficient numbers to be sent by post to everyone.  From Newsletter 
21 (Autumn 2004) we wish to send out the Newsletter as an Adobe Acrobat 
file to as many member contacts as possible and to ask you to forward it 
through your organisations, or to print and circulate it locally as widely as 
possible.  For those of you who do not have Adobe Acrobat Reader software, 
this is available as a free download from our web site. 
 
The file size is expected to be under 5Mb so you may need to check that you 
are able to receive files of this size, or to advise me of an alternative contact 
address that can receive the file.  If the size is a problem, we could explore 
either a version without photographs, or splitting the file. 
 
Can I ask each Member and Friend to send to me (electronically or in writing) 
either an email address to receive the Newsletter, or to confirm that you wish 
to continue to receive a printed copy.  We will of course continue to produce 
the Newsletter in the three languages and unless I am told to the contrary, I 
will send you the language that you have at present.  For the electronic 
version, I have no problem in sending more than one language if you want it; 
please just ask me. 
 
You may ask why we do not just load the current Newsletter onto our web 
site?  At this time, we do not have a protected “members only” section of our 
web site and the Council feels strongly that it would dilute the benefits of your 
membership to make the Newsletter available globally immediately on 
publication.  Old Newsletters are loaded as soon as they are out of date.   
The same reason applies to papers presented at our Conferences. 
John Fuller 
Editor 
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We are always happy to receive email messages, especially those with news 
for this publication!  However, with the world-wide spam problems, can I ask 
for you to take a few simple precautions to try and prevent important 
messages being mistaken for spam and being deleted before they are read.  
Apart from having a current virus checker on your PC, please make sure that 
the Title of your message is completed with something meaningful that tells 
us it is about Fedecrail or is from a member.  “Document”, “Hi”, or “Urgent 
Message” are candidates for immediate deletion as they are widely used by 

move to an electronic version to make distribution quicker and to allow us to 
use full colour production. You will find further information about this in this 
Newsletter. 
 
We were very sorry that Brian Simpson MEP recently failed to be re-elected 
as a Member of the European Parliament.  Brian has been a great help to 
ourselves and to the UK Heritage Railway Association in recent years in 
keeping us in touch with proposals for legislation that could effect our 
railways and museums.  Our speedy input to the proposals for Hot Surfaces 
Regulations was achieved as a result of his assistance.  Our thanks are sent 
to him with condolences for the loss of his seat in the European Parliament.  
We do still need a close link with Brussels and any member who can suggest 
a replacement for Brian is asked to contact either myself, or a member of the 
FEDECRAIL Council as soon as possible. 
 
With the peak summer season rapidly passing, I hope you are all having a 
successful season with plenty of visitors.  The weather over many parts of 
Europe has been crazy this year.  A few weeks ago I was visiting the 
Dampfbahn Furka Bergstrecke in a blizzard!  In the last few days I have 
heard about serious storm damage in the Ukraine that has affected one of 
our prospective members.   With our plans for international youth volunteer 
exchanges coming along, perhaps we could think about a task force of 
volunteers from our member countries who would be prepared to go and help 
other members if disaster strikes them?  Problems that are insurmountable 
with your normal limited volunteer resources could perhaps be fixed if you 
were able to call on an additional group of international volunteers for a few 
days or a week.  
John Fuller 
Editor 
 
Errata – Newsletter 19 
An error crept into the translation process for the article on Krefeld Depot on 
Page 15 of the last newsletter.  Unfortunately the English version had gone to 
print before it was spotted so only the French and German texts could be 
corrected.  Line 1 should read “… railway installations at Krefeld have been 
sold…..”. 
 
Also, the owning group managed to get a landline connection after we went 
to press.  The contact numbers are (Telephone) +49 2151/6493 631 and 
(Facsimile) +49 2151/6493 632. 
 
Email Messages 
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spammers.  Remember the recipient may not recognise your name and the 
first rule has to be “If you do not recognise it, delete it before opening” 

 
PRESIDENT’S REPORT 

 
Our annual conference at Leiden enabled delegates to see what a wide 
range of heritage railways the Dutch have on offer.  The professionalism of 
those operating the Hoorn-Medemblik tramway and the MBS line at 
Haaksbergen was particularly impressive but both these lines are well known 
and I enjoyed the many hidden surprises such as Stichting RTM Ouddorp 
which runs steam trams through the sand dunes near Rotterdam to Port 
Zelande and the Dutch Narrow Gauge Railway museum itself where we held 
the conference. 
 
Perhaps more importantly, it was the first conference to be preceded by 
meetings of the two working groups set up last year.  Safety and Culture, 
respectively, both of which reported to the meeting.  Indeed, you will find with 
this newsletter a copy of the revised draft of the RIGA CHARTER.  This has 
not only been discussed by the members of the Culture working group but 
also in depth by the Heritage Committee, led by Richard Gibbon lately of the 
National Railway Museum, York, of the Heritage Railway Association of 
Britain and Ireland.  It was agreed at our Annual Meeting that this should be 
referred back to our members for their consideration and comments, prior to 
its adoption at next year’s annual assembly in Lyon. 
 
Another innovation this year was the inclusion of a visit to the MBS at 
Haaksbergen to hear an update on the railway’s participation in the 
FEDECRAIL sponsored Steamrail.net programme funded by the European 
Commission under its Culture 2000 programme.  Under this, six railways from 
France, Greece, Latvia, the Netherlands, Spain and the United Kingdom 
respectively are participating in a 600,000 euro locomotive restoration 
exercise.  The MBS have made good progress in restoring their chosen 
locomotive and are clearly making a very professional job of it. 
 
The partners have now held three meetings, the last of which was attended 
by the European Commission’s own co-ordinator.  25% of the grant monies 
were paid last December and a further 30% is due to be paid at the end of 
this year. 
 
We are now examining other EU programmes to see what other grants may 
be applied for on a multinational basis.  This has also included links with 
UNESCO who have supported programmes in India with the help of EU 
funding. 
 
One area which does cause me concern is the impact of EU legislation.  
Directives on railway transport are less likely to effect member railways than 
those on what might be considered side issues such as pressure vessels (i.e. 
boilers) and asbestos.  Unfortunately for us in Britain, these are implemented 
in the UK by civil servants with the fervour of the most fanatical zealot with 

in January 2004 and at the meeting of Museibanornas Riksorganisation 
(MRO – the Swedish HRA) in May 2004. 
 
The following report is based upon an update from Sten on the progress of 
the pilot project which will take place in 2005/6 and is supported by Fedecrail, 
the Swedish MRO and the UK HRA. 
 
In the UK, the West Somerset Railway is co-operating with the pilot project 
planning and in Sweden the partner railway is the Nora Bergslags Veteren-
Jernväg.  It is intended that the initial visit by a group of up to 16 young 
volunteers with their adult supervisors will be to the UK in the summer of 
2005.  The celebration of the 150th Anniversary of Swedish Railways in 2006 
makes this the ideal year for the return visit (and of course an opportunity for 
many other British and European enthusiasts to visit Sweden). 
 
There are good opportunities for EU funding support for such exchange visits 
for young people and these are being followed up. 
 
The project group contacts are Sten Erson-Wester (see inside front cover for 
contact details) or in the UK, Ian Smith (ian.smith@hra.gb.com).   
 

THE FUTURE OF THE NEWSLETTER 
 
As you will have seen from Newsletter 19, we have changed from an A4 size 
publication to a magazine style.  This makes it easier to incorporate 
photographs and we hope will make a more interesting newsletter. 
 
It has been a matter of concern for some time that we can only afford to send 
one copy of the Newsletter to each Member and Friend so that its contents 
do not get spread either quickly or very widely.  We have been looking for 
ways to get the information to as many people as possible.  
 
On a technical matter, in order to get the best possible reproduction for the 
photographs, the master copy that is sent to our printers is in full colour.  
Unfortunately, the additional cost of colour printing means that we cannot 
afford this for the printed newsletters and the version that we send to you by 
post has to be in black and white. 
 
Those of you who are computer literate will appreciate that the file we send to 
our printers with the high resolution colour photographs in it is very large.  
The file for Newsletter 19 was over 26 Megabytes in size and with the extra 
pictures from Conference 2004, number 20 is even larger!  After a lot of 
technical input, for which I am grateful to the expertise of Heimo 
Echensperger, we managed to create an Adobe Acrobat version that could 
be loaded on to the Internet with a size of under 3 Megabytes.  This was 
tested with a number of our members to make sure that we had no problems 
with it. 
 

mailto:ian.smith@hra.gb.com
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Article 7 
 The original or historically correct materials and techniques should 

be used in the conservation of historic railway items, unless they can 
no longer be adopted for reasons of safety, legislation or availability.  
In such cases scientifically approved contemporary substitutes for 
such materials or techniques should be used. 

 
Article 8 
 The restoration of a piece of historic railway equipment does not 

require that it must be restored to its original as built state.  Some 
equipment acquires its historic importance later on in its working life. 
Restoration to any period should be executed only after thorough 
consideration of historic records, and available documentation 
covering the chosen period, after which a restoration plan should be 
written and adopted.  Material that is replaced with new should be 
readily identified as such with a simple permanent marking system. 

 
Article 9 
 Added mandatory safety equipment should if possible blend 

harmoniously with the conserved or restored item but the fact that it 
is an addition or alteration to the original make-up of the item should 
be clearly indicated. 

 
Article 10 
 Any other necessary later modifications to the item that are 

introduced for whatever reason should be as sympathetic as 
possible to the make-up and appearance of the original item.  Ideally 
any such modification should be reversible and any significant 
original parts removed should be retained for possible future re-use. 

 
Article 11 
 Every stage in the conservation or restoration work on an historic 

railway item should be systematically planned and recorded.  The 
resultant record of these processes should be retained for a 
minimum of the life of the item. 

 
Article 12
 All bodies involved in the restoration, conservation and operation of 

heritage railways and railway equipment, should always make 
proper arrangements for the conservation of their records and 
archives. 

 
THE INTERNATIONAL YOUTH EXCHANGE PROJECT 

 
Following an initial suggestion by Fedecrail Council Member Sten Erson-
Wester, the idea of an International Youth Exchange Project for young tourist 
railway volunteers has been progressed.  After approval by your Council, the 
idea was presented by him at the UK Heritage Railway Association meeting 
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the result that requirements end up being “gold-plated”, sometimes with dire 
consequences.  To compound my worries, I am sad to report that our 
champion in the European Parliament, Brian Simpson, narrowly lost his seat 
in the recent elections.  Does anyone know a friendly euro MP active in 
Brussels? 
David T. Morgan 
President 

 
FEDECRAIL CONFERENCE : “NETHERLANDS 2004” 

Thursday 25/03/04 (evening) to Tuesday 30/03/04 
 
Following last year’s successful conference in North Wales, it was the turn of 
the Netherlands to host this year’s conference which was based in Leiden. 97 
delegates and speakers attended, representing 13 countries. 
 
Leiden has the advantage of being the headquarters of the National 
Smalspoor Museum Nederlands (National Narrow Gauge Museum 
Netherlands), and it was in their museum that most delegates gathered for an 
informal reception and meal on the Thursday evening, the meal being taken 
in an old Wagon Lits coach! 
 
Friday was once again a “hands on” day. Following the success of last year’s 
event held on the Festiniog Railway, this year it was the turn of Stoomtram 
Hoorn Medemblick hosted by Conference Co-ordinator Jaap Nieweg. 
 
Following arrival at Hoorn we were split into groups, so that every delegate 
participated in all the events at some time during the day. 
 
In my group we set off first by special train to Wognum. Here was a wonderful 
example of a restored station. It was explained to us that the Stoomtram is 
trying to acquire all the station buildings as they come on the market. There 
was also a demonstration of how goods were unloaded in former times as 
well as an example of how post used to be sorted on trains, this in a 
beautifully restored vehicle. A telegraph line is being installed to the next 
station, a good example of restoring something which is not normally in the 
public eye, but was something fundamental to all railways, the old Email! 
 
Then it was on to the pumping station at Opperdoes, to view the National 
Stoom Museum, where flood defences were explained to us, a subject close 
to every Dutchman’s heart! 
 
After returning to Hoorn by train via Wognum, a very instructive session was 
given on preserving archives, in this case of the Steam Trams in Holland, but 
this could equally apply anywhere. The importance of preserving these 
aspects of heritage cannot be overstated. 
 
The day was finished in the workshops where Jaap Nieweg gave a talk on 
coach restoration, and the future of the Museum, including future funding 
options. 
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Again we learnt a lot during the day and thanks go to the railway for a 
superbly organised session. 
 
Saturday found us at the Smalspoor museum for the formal conference 
sessions. These were held in the main exhibition hall surrounded by narrow 
gauge exhibits which formed a wonderful ambience for the conference 
sessions. 
 
The first keynote presentation was a practical possible solution to soaring 
insurance premiums in the form of a Mutual scheme. This is to be pursued 
initially in Britain. 
 
Safety was also discussed as it effects Holland and a paper was presented 
on new legislation in France for heritage railways. 
 
Funding as it effects heritage railways was another topic. 
 
The official Annual General Meeting, reported elsewhere, was followed by the 
official dinner in the same excellent venue. 
 
After an early start on Sunday we were conveyed on the national network in a 
preserved EMU. First call was Amersfoort to view the temporary store for part 
of the national collection during the rebuilding of the national railway museum 
in Utrecht.  (Editor’s note: They knew we were coming.  Many of the 
locomotive exhibits had been moved back to Utrecht a few days before our 
visit!) 
 
Then it was on to Apeldoorn where a visit was made to the Veluwsche 
Stoomtrain depot at Beekbergen. What can be achieved with funding! A fine 
collection of ex German locomotives was viewed, as well as the excellent 
depot facilities. 
 
In the afternoon after a bus journey in “Syntus” vehicles, a private public 
transport operator in Holland, a visit was made to Haaksbergen, the home 
railway of Fedecrail Secretary Livius Kooy. Restoration here is of an 
exceptional standard with attention even being given to lineside features as 
was ably demonstrated by our Secretary’s traditional Signal Box Garden. 
Again EU supported projects were explained to us and how they have applied 
to the railway. 
 
We were honoured to be conveyed to the far end of the line at Boekelo in an 
excellently restored textile workers coach, which formerly was used to convey 
workers from Germany to Holland. This was the vehicle’s first outing since 
restoration. Here we viewed some more of the national collection which is 
being temporarily exhibited on the railway. 
 
An opportunity was taken to sample modern Dutch rural train operation with a 
new Syntus DMU on the Hengelo – Zutphen line. This company has certainly 
turned the line’s fortunes round, although no doubt NS could do the same 
given the money. (A personal view S!) 

Conservation is the process of stabilising the condition of an object 
without compromising the historical or material evidence in any way. 
 
Restoration is the process of repairing or replacing missing parts in 
an attempt to regain an earlier state of the object.  The restoration 
may increase the strength of the object before work started, and 
may generally go further than conservation. It should neither be 
invisible or glaringly obvious. 
 
Repair is the process of adjustment or replacement of the 
components.  The specified standard of mechanical condition is 
achieved irrespective of the historic integrity of parts that may be 
altered or discarded. 

 
Article 1 
 All the scientific and technical skills, together with the facilities 

needed to preserve and operate historic railway equipment, within a 
culture of safety, should be used to safeguard railway heritage. 

 
Article 2 
 The aim of preserving and restoring historic railway items and 

associated working practices is to safeguard them, whether they are 
significant technological artefacts, evidence for transport history or a 
means of perpetuating traditional skills. 

 
Article 3 
 Maintenance of all aspects of their equipment, and operation on a 

regular basis is essential for the survival of heritage railways. 
Operating historic and valuable railway equipment, and presenting it 
to the public, is an important means of interpreting that material. 

 
Article 4 
 Identifying socially useful purposes for historic railway items will help 

facilitate their preservation, but such use should involve the 
minimum change necessary, and such changes should be fully 
reversible. 

 
Article 5 
 A heritage railway should reflect not only the importance of its own 

role as a transport system, but also when appropriate, its own 
historic origins and its impact on the community. 

 
Article 6 

The process of restoration is a highly specialised operation.  Its aim 
is to preserve and reveal the aesthetic, functional and historic value 
of traditional railway equipment.  It should be based on respect and 
an understanding wherever possible of the original designs and 
specifications. 
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The Riga Charter 
 
This version of the Riga Charter draft follows from the HRA Heritage 
Committee meeting on 5th March 2004 and the FEDECRAIL meeting in 
Leiden on 25th March 2004.  Both committees modified and combined the 
existing drafts and responses.  Members are asked to circulate this as widely 
as possible and to pass back further comments and suggestions to the 
Fedecrail Council. 
 

INTRODUCTION 
 
THIS CHARTER HAS BEEN CREATED TO GUIDE DECISIONS THAT WILL 
RESULT IN HERITAGE RAILWAYS BEING ABLE TO BE ENJOYED BY 
FUTURE GENERATIONS. 
 
HERITAGE RAILWAYS HAVE BEEN VERY SUCCESSFUL IN RESCUING, 
RESTORING, PRESERVING AND OPERATING HISTORIC EQUIPMENT. 
 
WE HOPE THAT THIS CHARTER WILL HELP EVERYONE INVOLVED TO 
SEE OPPORTUNITIES FOR MAKING WISE DECISIONS. 
 
IT HAS BEEN CREATED TO ACCOMPANY THE SEVERAL OTHER 
CHARTERS RELATING TO HERITAGE CONSERVATION. 
 
 

THE RIGA CHARTER 
 
PURPOSE 
 
The Riga Charter is a statement of principles which guide the conservation, 
restoration and repair and use of historic railway equipment, which is being 
operated on preserved railways. It is hoped that this will help our members 
make wise decisions. 
 

DEFINITIONS 
 

Heritage Railways referred to in this Charter, may also include 
Preserved Railways, Museum Railways, Working Railway Museums 
and Tourist Railways. 

  
 Railway Equipment referred to in this Charter may include 

buildings or infrastructure which form part of the Railway Ensemble. 
 

Preservation is the process of keeping an object safe from harm 
and decomposition, by maintaining it properly so that its condition, 
quality and memory is retained. 
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At Zutphen the preserved EMU was waiting to convey us back to Leiden. On 
the return journey a Chinese meal was thoroughly enjoyed on the train. At 
one point the President’s wife was caught in the kitchen serving and washing 
up, true volunteering! 
 
Monday saw another early start, this time by coach.  It cannot be said that 
Fedecrail does not provide value for money in a packed programme, although 
I suspect that the ladies might say too much value! 
 
First call was the Stichting Nederland collection at Rotterdam, whose depot is 
shared with a private railway maintenance company who serve the main line. 
Some lessons to be learnt here, I think. 
 
A special steam train on the Hoedenskerke – Goes standard gauge line, was 
provided, before visiting the Rotterdamsche Tramweg Museum at Ouddorp. 
Their fine collection was inspected and a trip taken on their somewhat 
unusual line with a photo run past included. 
 
Lastly for the day it was back to Delft for a vintage tram run in an inter-urban 
setting, before finally visiting the Haags Openbaar Vervoer Museum tramway 
collection in Den Haag. 
 
All too soon Tuesday came when the remainder of the delegates dispersed. 
This was not before a visit by vintage bus to the Haarlem Transport Museum, 
followed by a ride on the preserved Amsterdam tramline. I think the diners in 
the Restaurant at the tramway terminus were somewhat surprised at the 
tram’s intrusion on their lunch! 
 
A vintage tram tour on the Amsterdam city network ended the conference. 
 
The value of these events cannot be overestimated. Seeing how other 
countries tackle common problems is always an insight. The diversity of 
operations, preservation and perhaps most important of all, funding in 
Holland was fascinating. 
 
I cannot conclude without thanking Jaap Nieweg, Livius Kooy and all the 
Dutch team for their efforts in organising a most interesting and instructive 
conference.  Thanks are also due to all the volunteers and staff on the lines 
and museums we visited for their enthusiasm and friendliness to such a 
diverse group as the Fedecrail delegates are!  Of course thanks as always go 
to our own Peter Ovenstone and John Fuller for all the co-ordination. Having 
been in their position I know what they go through! 
 
It only remains for me to urge you to attend the next conference in Lyon 
France, and the following year in Greece. You will not be disappointed. 
Steve Wood 
UK 
 



  Last time he laughed!  A great conference - thanks Jaap and team. 
Conference 2005  

  
At the invitation of our French colleagues, our 2005 Conference will be based 
in the Lyon area.  For logistical reasons, we have been asked to hold the 
conference in mid-April, after the Easter Holidays. Our first preference is for 
15-19 April, but the dates will be confirmed in the next Newsletter.  As usual, 
we look forward to a challenging conference session coupled with a busy 
study visit programme and of course an interesting partners’ programme. 
 
Booking forms in English, French and German will be available and these will 
also be loaded onto our web site to assist with booking. 
 
It is planned to keep the costs under the 500 Euro barrier for the full 
programme.  Unfortunately, the Netherlands proved to be an expensive 
country for all of us and the result was that we failed to attract enough 
delegates to meet the substantial overhead costs.  With a reticence for 
sponsorship from companies in the present economic climate, we had to dig 
into the Fedecrail coffers to balance the finances.  Hopefully, the attraction of 
the South of France in springtime will attract additional support from partners 
and delegates to make an extended holiday to this beautiful region. 

NETHERLANDS 2004 - as it was! 
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The National Narrow 
Gauge Museum at 
Valkenburgse Meer 

 
Please start saving the pennies and Euros now!  We need your support and if 
you look at the costs of advertised railway interest tours, the conference gives 
not just the chance to interface with colleagues across Europe, but a very 
cheap visit programme as well.  Add to this the “behind the scenes” extras 
that the status of Fedecrail brings and you have only one chance each year 
to combine work (volunteer or paid!) and holiday!   
 
Sign up for the 2005 Conference while you can!! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 To work and to ride!

(All Conference Photos: 
John Crane  

and  
John Fuller) 

 
 
 
 
 

PETER WOOD – 1931 to 2004  
With great sadness, we report the death of 
one of our most loyal Conference supporters 
and a Friend of Fedecrail.  Peter was with us 
for the Leiden Conference but felt unwell at 
the end.  He returned home safely, but 
unfortunately died a few days later after a 
very short illness. 
Peter was the Vice-President of the UK 
Lloyds Railway Society and also a regular 
representative at Heritage Railway 
Association meetings.  He had been an 
active volunteer in the UK heritage railway 
movement for many years. 
He was a quiet, unassuming man with a 
wealth of railway knowledge and will be 
missed as a friend by many of us, both in the 
UK and Europe. 
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New Tram Engine Boiler – 
Hoorn Workshops 

Opperdoes Steam Museum 

Look at the quality! Tram 
Coach at Medemblik

And after a hard day in the Conference Hall – an early start on the main 
line on Sunday 28 March with another wonderful example of Dutch 

restoration.  The classic “Mat 24” Electric Multiple Unit from the National 
Collection operated by its enthusiastic support group.

Hoorn Station 

The “Hands-On” Day – Friday 26 March 2004 – 
Stoomtram Hoorn Medemblik / National Steam Museum, Opperdoes From Haarlem, we travelled to the capital city of Amsterdam for our 

final visits, first to the EMA Tram Museum at Haarlemmermeer. 

And finally onto the City 
streets for a run to 
Central Station and 

back. 

Thus drew to a close another successful Fedecrail Conference.  
Thanks are due especially to the work of the local organising 

representatives without whom we would not have succeeded in 
running such a full programme.  If you missed 2004, then make sure 

that you book early for 2005 (France) and 2006 (Greece). 

With lunch on the 
move!
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Our first stop – Amersfoort for a visit to the National Collection Temporary Store 
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Our final day, Tuesday 30 March, continued the tramway theme with our 
first visit being to the NZH Haarlem Transport Museum.  An added 
interest was the use of preserved buses for our last day’s transport. 

After a swift run through the evening traffic, our last visit of the day was 
to the HOVM Tramway collection depot in Den Haag 

Even a little one for 
John Crane (and 

he did not take the 
picture!) 

And so onwards to Apeldoorn for a visit to the VSM line to Dieren. 

At their Beekbergen Depot, 
German and Austrian steam 

locomotives predominate 
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The impressive MBS Museum at 
Boekelo

The EU funded Steamrail.Net 
project supported by Fedecrail 

has as its Dutch partner the 
MBS.  Reconstruction awaits 

the boiler here at 
Haaksbergen.  A detailed 
report will be included in 

Newsletter 21. 

Locomotives restored to perfection – quality in every detail, just like the coaches 

Impeccably restored 
vehicles.  The 

workmens’ coach 
takes 98 passengers! 

A forgotten part of the railway social 
history – the Signalman’s Vegetable 
garden carefully restored by our own 

Livius Kooy 

After testing the local bus company products we arrived at the MBS 
Depot and Headquarters at Haaksbergen, the second home of our 

Fedecrail Secretary. 

Our special Steam Tram

Production line of new boilers for 
steam tram locomotives under 

restoration 

Three generations of 
Rotterdam diesel trams

The transformation (?tramsformation?) is completed with our arrival at the 
Delft Zuid terminus of the interurban tramway to Den Haag to find 

preserved PCC Cars waiting for us amongst the normal modern trams on 
this busy route. 
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And so to Wine 
and Dine our way 
back across the 
Netherlands to 
Leiden in our 

vintage chariot! 

For Monday 29 March, logistics demanded the use of a road coach to 
fit in all our visits which started with a visit to the standard gauge Depot 

and Workshops of SSN in Rotterdam.  An interesting mix of heritage 
and modern workshops earning revenue from new private operators.

We then made a short coach transfer to Hengelo where private bus 
and rail operator Syntus had invited us to travel in one of their latest 

“Lint” Diesel Multiple Units that have revitalised the branch line to 
Zutphen.  Passenger numbers have increased with new 

interchanges being built for feeder bus services. Perhaps an 
opportunity in some member countries for joint Heritage and Modern 

Rail operations to prevent closure of rural branch lines? 
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An excellent conversion of the 
old goods shed to a restaurant at 

Goes 

We moved from railway to tramway via the interface of the RTM Museum 
at Ouddorp where examples of Rotterdam’s Steam and Diesel Trams 

are lovingly restored and operated in the sand dune setting of this 
seaside resort.

A major challenge – restoration 
of a Wagon Lits coach in the 

Goes Workshops 

Our special 
train at 

Hoedenskerke 

Our next call was to the standard gauge SGB line at Hoedenskerke 
for a ride over their line to Goes.  A reminder of the Dutch topography 
was the requirement to stop to open and close the dyke floodgates for 

our train to pass through.  This is a winter operating regulation and 
only applies up to 1 April – we were visiting on the 29 March! 

British, German and Dutch 
Traction share the works
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